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PykoBoguTensam OpraHoB yrpaBJieHus
obpa3oBaHreM CyObeKTOB PO
PykoBogurensam OpraHu3anuu AI10
cy6BekToB PO

PyKOBOAUTE/ISIM MYHUIMIAIBHBIX OpPraHOB
yTpaBJieHus1 00pa30BaHUeM

29.07.2022 Ne 758

PykoBoguTeisim npoeCcCUOHABHBIX
oOpa3oBaTesbHbIX OpraHU3aLui
PykoBoauTesism 0011e00pa3oBaTe/TbHBIX
opraHu3aLum

O 3anycKe nporpaMmbI podeccHOHATEHOM MEPEenoroTOBKH
«IIpoAyKTOBBIN U NPOEKTHbII MeHeP)KMeHT

B yIIpaB/IeHUH Iu(poBoil TpaHchopMariueii opraHu3arum»
JJIS1 CIIEL{HA/IUCTOB 00pa3oBaTe/IbHbIX OpraHU3aHi

YBakaeMble KoJuieru!

Kommnanust «MobumbHOe DsnekTpoHHOe OOpa3oBaHMe» OTKpPBIBAeT 3alyCh Ha MPOrpPamMMy
ripodeccuoHa/sibHOM  TiepenoroToBKM  «I[IpOAyKTOBBIM ¥ TMPOEKTHBIN MeHeMKMEeHT B
yrnpas/jieHHH Bu¢poBoi TpaHcopMarueii opraHuaumn».

CrapT mepBoro motoka 25 aBrycra. Bwigaercss [Iuruiom yCTaHOBIEHHOTO o0Opasija o
ripodecCcOHa/IbHOM TeperoiroToBKe.

[Tporpamma HampaB/ieHa Ha U3yuyeHre MeHe/I)XMeHTa MPOJYKTOB 1 MPOEKTOB B yIIpaB/eHUH
1dpoBoii TpaHchopmaLreit OpraHU3aLiy, , B TOM UKc/e chepbl 00pa30BaHUs.

[Iporpamma paccuvdTaHa Ha PYKOBOJUWTENE€M U CIeLUaJrMCTOB OpraHU3alivid, BHePSOLINX
udposble pemieHus. CryliaTend HayuyaTCsl HaBblKaM yTpaB/ieHUECKOW [1edTe/lbHOCTH TI0
1udpoBoii TpaHchopMaly OpraHu3aliuu, MeHe>KMeHTY MPO/[yKTOB, MeHe/PKMEHTY IPOeKTOB.

TpeboBaHusi K cC/ylaTessiM: BBICIIIee WM CpegHee mpodeccrHoHanmbHOe oOpa3oBaHUe,
yBepeHHbI! 1osb3oBaresib [1K.

Peructpaiius A0CTYyIIHA TI0 cChlIKe: https://profidigital.gosuslugi.ru/courses/20251
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[HoronHuTtenbHY0 UHPOPMALMI0 MOXXHO YTOUHUTH 10 TenedoHy +7 (902) 808-73-20 v
371eKTpoHHOM 1ouTe a.kurmel@mob-edu.com (Kypmens AHacTtacusi bopucoBHa).

[Tporpamma mpoxogut B paMmkax HarmonambHoro mnpoekra «LlugpoBble npodeccun», u
lNocypapctBo onnaurBaet 10 100% cToMmoCTH [/1s1 C/IeIyIOLUX KaTeropyui rpak/aH:

e ['paxkzaHe C yCTaHOBJ/IEHHOW IPyNNoOX MHBAMUAHOCTU — ckuka 100%;

e [I'paxpaHe, He moJyyarolue 3apruiaty — ckuzaka 75% umu 100%;

e My)KuMHBI ¥ )KeHILUHBI C ZIeTbMU He cTaplie 3 jleT — ckugka 50% v 75%;

e VYuamuecs KoJule[keld, TEXHUKYMOB U By30B. OOyuyeHue TOZATBEPKJAeTCs CIPaBKOU W3
obpa3oBaTesibHOM opraHu3alu — ckujka 50%;

e CoTpyAHHKH OI0/)KETHBIX OpraHu3anuil — ckujaka 50%;

e ['paxjaHe, mMoayvyarolye 3apIiaTy HWKe CpelHed IO pervoHy. B pacuer cpepHen
3apaboTHOM 1/1aThl 6epeTcs ieproy; 6 MecstieB, Tpe/lIeCTBYIOIIMX 4 MecsljaM JiaTe ToAaun
3asiBeHuss — ckugka 50%.

[Tpocum poBecTd MH(OPMAaLMIO O MPOrpaMMe [0 3aWHTEPeCOBaHHBIX KOJJIET, a TakKe
orny6simKoBaTh MH(OPMALIMOHHOE MUCBMO Ha CBOWX LM(POBBIX IJIOMAAKAX: CAWT, COLMATbHbIE
cetu, oOpa3oBaresbHble 1171aT(HOPMBI.

['eHepanbHBIN JUPEKTOP,

[.ILH, uneH-Kopp. PAO A.M. KoHpakoB
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[Ipunoxenue 1

Onucanue nporpamMmbl npogeccoHaIbHOM NepenoAroToBKU
«IIpoAyKTOBBIN U NPOEKTHBLIM MeHeP)KMeHT B ynpasjieHUuM 1ju¢poBoii TpaHchopmarueit
OpraHu3anun»

CrapT nepBoro noroka 25 aBrycra

JaurensHocThb: 320 yacoB
YpoBenb: HauanbHbli
Mopaymu:
* Mopayns 1: Hudposas TpaHchopmalysi opraHu3alyu: NpeArnocbulku U 3¢ dekTsl, 80 u.
* Mopaynb 2: MeHep)KMeHT ITPOAYKTOB B yIIpaB/ieHUY LU(PPOBOI TpaHC(HopMaLen
opraHusanmy, 144 u.
* Mogynb 3: MeHe/PKMEHT NIPOEKTOB B yIipaB/ieHUU L{1(poBol TpaHCchopMaLyei
opraHu3sanuy, 72 u.
TecTupoBaHue U atTecTanus: 24 u.

Cnymaremu 0yyT 3HaTh:
® TIOHATHE «LUPpoBasi TpaHCHOPMALIs»;

TIPeINOChIIKY [TUGPOBOM TpaHChOopMal[iH 00IIIeCTBa;

CKBO3HblI€ TeXHOJIOTHY;

crielrUKy yrpaBieHre Ha OCHOBe JJaHHbIX;

0Cc00eHHOCTH TOCYAapCTBEHHOU TIOMIMTHKA U OCHOBHBIE (hefiepasibHbIe TOKYMEHTHI B

o6nactu uxdpoBU3aLUY;

9KOHOMHUYecKue U corranbHble 3¢ dekTsh! 11U poBOii TpaHChOpPMAaL[MK OpraHK3alvy;

0C00eHHOCTH K/TMeHTOLIeHTPUYHOTO TI0AX0/1a;

CTaJ1H )KU3HEHHOT0 LIMKJ/Ia PO/YKTa;

WCC/IeIOBaHUS ¥ METPUKH TPOJYKTa;

OCHOBBI BebO-pa3paboTKy;

MeTO/bl aHa/13a L[e/IeBOM ayIUTOPUM;

MeTO/bl aHaM3a KOHKYPEeHTOB;

TIPUHLIUIIBI COCTaB/ieHUs oddepa;

0Cc00eHHOCTH TTPOEKTHPOBAHKS CLieHapUeB UCII0/Ib30BaHMs MPO/YKTa;

OCHOBBI MH()OPMAIIMIOHHOTO CTHUJIS;

CTaZuu Tpoljecca pa3paboTKH MPOAYKTa;

sTansl peanusauuu Product launch;

0Cco0eHHOCTH TIPO/IBIKEHUS TIPO/IyKTa B ceTn IHTepHeT;

0c00eHHOCTH TPOeKTHOT0 TI0AX0/1a MpH yIipaBaeHny LU@poBoii TpaHchopmarmeit

OpraHu3aLuy;

CTaJuU TJIAaHMPOBaHUs MPOeKTa U WX 3Tarlbl;

® ocobeHHOCTH pa3pabOTKM CTpaTerny peanu3aliiy MpoekTa mo 1udpoBoii TpaHchopmaLum
OpraHu3aluy;

® 0coOeHHOCTH OLIeHKU ¥ KOHTPOJISI pean3ariiy MpoeKTa 1o 1udpoBoii TpaHchopmaLium
OpraHu3alyu.

Caymareu OyAyT ClIOCOOHBI ¥ TOTOBBI:
®  1CMO0Jb30BaTh METO/bl OLIEHKHU LieJIeBOU ayAUTOPUU;
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MIPOBOJUThH aHa/IN3 KOHKYPEHTOB;
¢dbopmynvpoBatsb oddep;

CO37,aBaTh MPOAYKT;

TOTOBUTH MPOJYKT K 3aIyCKY;

¢opmyupoBatk MpobieMy, KOTOPYIO TIPHU3BaH PELINTh MPOEKT 10 LU(PPOBOA
TpaHchOopMaLK OpraHu3aluy;

WCXOJs U3 TIP00JIeMBI, OTTHMCHIBATD 11e/Tb, 3a/IauM, TIPe/II0IaraeMbIX yUaCTHIKOB TIPOEKTa,
KpuTepuu 3¢(peKTHUBHOCTH;

Tnpe/ijiaraTh peieHre paHee cOpMyIMPOBaHHOM MTPOOIeMBI;

pa3pabaThiBaTh JOPOXKHYIO KapTy U CeTeBOM IiaH-rpaduK MpoeKTa C yKazaHUeM 3TarioB,
CPOKOB U UCIIOJTHUTEJel;

pa3pabaTbiBaTh TEXHOOTUIO pea3aliiy MpoeKTa 1o Ly poBoi TpaHchopMaLur
OpraHu3aLuy;

pa3pabaTkIBaTh TUIaH TEKYIero ¥ UTOrOBOI0 KOHTPOJIS TTPOeKTa 110 L(POBOi
TpaHc(opmMaLy OpraHu3aluy;

TIPUMeHSITh 3HaHUsI O TIPeATNocklIKax LudpoBoit TpaHchopmMalu obiriecTBa B
ripoecCroHaNBLHOM [IesiTeIbHOCTHU 110 YTIpaB/ieHuI0 LdpoBoii TpaHCchopmaLiiu
OpraHu3aliy;

NIPUMEHSTh 3HaHUS O CKBO3HBIX TEXHOJIOTHSIX B IPO(eCCHOHAIBHOM [1esITeJIbHOCTH T10
yTipaBJieHu0 1(dpoBoit TpaHCHOpMaLMK OpraHK3aLiy;

NIPUMEHSITh 3HaHUs 00 yrpaB/ieHUH Ha OCHOBeE JIaHHBIX B ITPOGeCCHOHANTBHOM [1eSITeTbHOCTH
o udpoBoi TpaHchOopMalMy OpraHU3aluy;

TIPUMEHSITh 3HaHUS O TIPeAIOChUTKaxX [udpoBoii TpaHchopmarun ob1ecTa B
npoeCcCHOHALHOU [1esiTeIbHOCTH 110 YIIpaB/IeHUI0 LU(poBoM TpaHC(HopMaLvu
OpraHu3aLuy;

TIPUMEHSITh 3HaHUSI O CKBO3HBIX T€XHOJIOTHSIX B IPOQ)eCCHOHANBHOM [1esiTe/TbHOCTH T10
ympas/ieHuto 1 poBoi TpaHchOopMaLi OpraHy3aliiu;

TIPUMEHSITh 3HaHUsI 00 yTrpaB/IeHNM Ha OCHOBE JIaHHBIX B IPO(eCCHOHATBHOM [1esITeTbHOCTH
1o urdpoBoii TpaHchopMaLMKU OpraHU3aLUu.

Crymarey Hay4arcs:

oripe/ie/isiTh OCHOBHbIE XapaKTePUCTUKH MPOAYKTa;
pa3pabaTkIBaTh IPOTOTHIT TIPO/IYKTA;

MPOEKTHUPOBATH CLeHAPUU MCTI0/Ib30BaHUs TIPOAYKTA;

pa3pabaTbiBaTh M peayM30BbIBaTh MPOEKT 10 IU(POBOI TpaHCHOPMALIUH C yUETOM
KOHKPETHBIX YCIOBUIM OpraHU3alivi.

Caymarenmu OyAyT B/IajieTh:

HaBbIKaMU yTIpaBeHUeCKOM JlessTe/TlbHOCTH Mo 11U poBoi TpaHCchopMalliy OpraHu3aLiuu C
yUeTOM COBPEMEHHbBIX T€H/EHI[UI Pa3BUTHsI SKOHOMHUKH U 00IIIeCTBa M roCy/1apCTBEHHOMN
TIOJIUTUKU B 00/1aCTH LIM(POBU3aLUY;

HaBbIKaMU MeHe/)KMeHTa IPO/IyKTOB B yIIpaB/ieHHH 11U poBOit TpaHchopMalireit
OpraHu3aliy;

HaBbIKaMU NIPYMeHEeHUSs TIPOeKTHOTO MOAX0/1a TIPU yIpaB/ieHUuH [U(PPOBO
TpaHcdhopMalivel opraHu3alyu.

IIpenopaBaTenu

KocteineBa AHHa AHJjpeeBHa, 3aMeCcTUTe b JUpeKTopa AKaZieMuu 1iidpoBoro
obpazopanuss MO0
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e KapnymuH Hukonan fIkoBneBuY, DKC-pyKOBOAUTE/Tb TIPOEKTA HALJMOHA/INA3AL[MU Ka/IpOB,
LUKOIL MidEast LTD

e MenbpHuKoB AH/peil EBrenbeBud, PykoBoauTe b TieHTpa pa3paboTKy MOOWTBHBIX
TIPUJIO>KEHUH
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